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2009The Beginning



By 2025:

2 million acres 

&

300 public access sites



“We envision an environmentally and economically 
sustainable Chesapeake Bay watershed with clean 

water, abundant life, conserved lands and access to 
the water, a vibrant cultural heritage and a diversity 

of engaged citizens and stakeholders.”

2014

Chesapeake Bay 
Watershed Agreement









• All for One and One for All

• Public and Private Preservation

• Array of  Resources

• Diversity

• Shared Information and Knowledge

• Action Focused

• Green Infrastructure Platform

• Long-Term Sustainability

Guiding Principles



Rivers of the Chesapeake LWCF 
Collaborative



Werowocomoco





Collaborative action to conserve 
culturally and ecologically important 

landscapes to benefit people, 
economies, and nature throughout 

the six-state watershed.



MILE

2,000,000

Somewhere



• Set Long-term Goals

• Document & Illustrate 
Them

• ‘Grow the Pie’ Strategies

• Track Progress

1

2

3

4



Our Guidelines
Pooling our priorities gives greater influence.

Everyone’s land conservation goals and 
priorities are important.

The Partnership’s landscape conservation 
goals should be inclusive of all partners’ goals.

Dividing the pie is not our interest. Making the 
pie bigger is.



Farms

Forests

Habitat

Heritage

Health

All interconnected:

Vibrant economy

Strong communities

Healthy people

Working farms/forests

Thriving native wildlife

Clean water

Healthy watersheds

Shared heritage

Recreation

Quality of life



A Chesapeake 

Conservation Atlas





















States: 

$300 million +
Federal:

~ $30 million











Farms Forests Habitat Heritage
Human 
Health



Wendy O’Sullivan
Superintendent







Tewksbury, New Jersey





Tewksbury, New Jersey





O’Sullivan Preserve









Long Island Sound



Long Island Sound





Long Island Sound





Biscayne National Park







Cedar Creek and Belle Grove NHP

















“… shall provide technical and financial assistance in 
cooperation with other Federal agencies, State and 
local governments, nonprofit organizations, and the 
private sector … to identify, conserve, restore, and
interpret natural, recreational, historical, and
cultural resources within the Chesapeake Bay 
Watershed; …”

Chesapeake Bay 
Initiative Act of 1998



GOALS & OUTCOMES
(NPS as Lead)

● Stewardship
● Land Conservation
● Public Access
● Environmental Literacy



GOALS & OUTCOMES

● Land Conservation



GOALS & OUTCOMES

● Land Conservation

“Launch a public awareness 

campaign to share … 

information with citizens, 

local governments, elected 

officials and stakeholders.”







Agenda 
PURPOSE: 

• Ten years ago, we gathered for the first time
• A decade of success and a stronger commitment to 

land conservation throughout the Chesapeake 
watershed have followed 

• Now we focus on the crucial challenges ahead:
– engaging the conservationists needed for the 

next ten years of success and beyond
– responding to the climate crisis



Agenda 
MONDAY, OCTOBER 21

10:30 am Welcome, Context, and Agenda Overview

11:15 am Brent Leggs - Telling & Preserving a Full 
Story

12:10 pm Partnership Updates 1

12:15 pm Lunch

1:30 pm Success Stories 1

1:40 pm Urban Areas, Demographics & 
Conservation

2:30 pm Break

2:50 pm Success Stories 2

3:00 pm Urban/Demographics (cont.)

4:15 pm Partnership Draft Strategic Plan



Agenda 
MONDAY, OCTOBER 21

4:30 pm Partnership Initiatives Update 2

5:00 pm Reflections & Preview

5:15 pm Head to dinner

7:30 pm A Visit with John Muir



Agenda 
TUESDAY, OCTOBER 22

8:30 am Agenda Review, Reflections from 
Day 1

8:35 am Success Stories 3

9:00 am Climate Crisis and Forest 
Conservation

10:00 am Break

10:20 am Climate Crisis and Forest 
(continued)

11:00 am Partnership Initiatives Updates 3

11:15 pm Strategic Direction

12:20 pm Closing Thoughts

12:30 pm Adjourn and Lunch



Brent Leggs



Initiative Updates 1:
Next Steps in Assessing 

Land Conservation Funding







For 2020:

1.FY 2019 & 2020 updates
2.Local Funding
3.On-line Access



On-line Access
Make program descriptions and funding levels accessible on-line. 

Step 1: Conduct stakeholder and user research to determine the 

needs of each group and the best approach to meeting needs. 

Who? 

● Practitioners who use funding - trying to get funding/property

● Policymakers, legislators, program managers who set policy 

or funding (learn from others)

● Advocates for enhanced funding

Meg McNeilly - lunch, break, dinner, 

breakfast (159 I-West is available)



Success Stories 1:
Josh Saks, Deputy Secretary of Natural Resources, 

Commonwealth of Virginia

Nita Settina, Superintendent, Maryland Park Service



Josh Saks, Deputy Secretary of Natural Resources, 
Commonwealth of Virginia



Working Together to Make Connections



Sandy Point State Park



NPS & Chesapeake Conservancy Partnership

Credit: Michael Bowman/Chesapeake Conservancy



Forming relationships with the 

Latino community



Interpretive Programs

Credit: Will Grinnell/Chesapeake Conservancy



Conservation Jobs Corps



Job skills



Life Skills



“Oooooh, ahhhhhh!”



Making a difference through service



New Experiences



CJC Graduation Ceremony



Thank you!



Urban Communities, 
Demographics and 
Land Conservation



Mapping



Table Talk

Work individually using your worksheet

Then share, round robin, making sure 
everyone is participating

Be prepared to share some of your best 
ideas

I



Conversation Questions
What are the most significant conservation 
challenges in urban areas (based upon what we 
learned today and your knowledge)?

How might the CCP and its Partners develop 
conservation initiatives which meet the self-
identified needs of urban, diverse and 
disadvantaged communities?



Success Stories 2:
John McCarthy, Piedmont Environmental Council

Brett Glymph, Virginia Outdoors Foundation



Madden Farm 

Agricultural Land Easement



Madden Farm 

Agricultural Land Easement



Madden Farm

• 348.21-acre property in Culpeper County, Virginia

• Located in Chancellorsville Battlefield Study Area

• Leased for commodity-level crop production

• 87% prime & statewide significant soils





Conservation Values

Watershed Protection

Natural Habitat

Scenic Values

Madden’s 

Tavern

“rare relic of pre-Civil War 
black entrepreneurship in rural Virginia”

listed on the Virginia Landmarks Register and 
National Register of Historic Places 









Estimated Fair Market Value of Easement $1,000,000

• NRCS/ALE Program Cash Contribution $    500,000

• VLCF Cash Contribution $    300,000

• PEC Cash Contribution $    200,000





https://www.nbcnews.com/nightly-
news/video/recovering-a-piece-of-
black-american-history-in-virginia-

67426885511

Brett Glymph, Virginia Outdoors 
Foundation

https://www.nbcnews.com/nightly-news/video/recovering-a-piece-of-black-american-history-in-virginia-67426885511


Urban Communities, 
Demographics and 
Land Conservation

(continued)



Table Talk

Work individually using your worksheet

Then share, round robin, making sure 
everyone is participating

Be prepared to share some of your best 
ideas

I



Conversation Questions
What are the most significant conservation 
challenges in urban areas (based upon what we 
learned today and your knowledge)?

How might the CCP and its Partners develop 
conservation initiatives which meet the self-
identified needs of urban, diverse and 
disadvantaged communities?



Draft Strategic Plan
(3-5 Years)



Goals Strategies Actions



2 million acres
By 2025, protect an additional 
two million acres of lands 
throughout the watershed —
currently identified as high-
conservation priorities at the 
federal, state, or local level—
including 225,000 acres of 
wetlands and 695,000 acres of 
forest land of highest value for 
maintaining water quality.

Shorter-term Goals

300 access sites
By 2025, add 300 new public 
access sites, with a strong 
emphasis on providing 
opportunities for boating, 
swimming, and fishing, where 
feasible.

176 sites (59%)1.36 M acres (68%)



Long-term Goals

Farms

Forests

Habitat

Heritage

Human 
Health

Most Valued Lands



Long-term Goals

Farms Forests Habitat Heritage
Human 
Health



Long-term Goals

30% by 2030
An additional 3.1 
million acres from 2018 
level



Who

Chesapeake Conservation Partnership

State Associations
e.g. VaULT, PALTA

Regional 
Partnerships

Communities, 
Organizations & 

Agencies



Five Core Strategies

1
Provide Watershed-wide 

Conservation Data and Analysis
Fill gaps; carry out analyses too costly for individual 

organizations to conduct; assess crucial issues.

Engage an Inclusive, New Generation of 

Conservationists
Assist member organizations in assembling and carrying 

out communications and engagement strategies that build 

and engage this and future generations of conservationists.

2



Build Capacity of Partnership and its Members
Collaborate with member organizations and external 

sources to grow Partnership’s operational funding and 

finance specific initiatives.  

Five Core Strategies

3 Expand Land Conservation Financing
Assess and share watershed-wide financing levels; pursue 

development of new finance streams; work with and through  

members to support public and private financing programs.

Pursue Conservation Policy
Develop and analyze land conservation policy options to 

support member agencies and organizations.

4

5



Initiative Updates 2:
Messaging Initiative

Scenic Landscape Impact Assessment 
Methodology

Drinking Water Source Protection 
Mapping



LAND CONSERVATION 
PUTS FOOD ON OUR TABLES
PROTECTING LAND IN THE CHESAPEAKE BAY WATERSHED

PROTECTS FARMS



Narrative



Narrative frame:
Land conservation 
protects our quality of life.



VALUES

The land you live on and around shapes your life.

Land can be as essential as your source of income or as profound as your place  
for peace and tranquility. Both ends – and everything in between – connect  your 
quality of life to the place where you live.

Narrative Formula

THREATS

If we don’t prioritize land conservation, we put at risk much of what we value in 
our  lives: clean water, healthy food, exercise, recreation and relaxation, and, in 
some  cases, our livelihoods.

SOLUTIONS
If we are smart about how we use and protect our land, we can continue to enjoy
the things we love and feel secure in knowing that these lands will be here for us
and our families.

BENEFITS

When we conserve land, we invest in our quality of life.



Toolkit





Tailored 
Messaging



Choosing an Objective

S

A

M

T

R

pecific

easurable

ttainable

ealistic

ime-bound

Policy Change

Fundraising

Behavior Change

Corporate Change



Audience: 

Vision

“So, what?”
This is what the world  

will look like if your  
audience does what  

you want them to do.

Barrier Breaker

Your response when your
audience says, “Yeah, but…”

Value

Make your audience nod back
at you in agreement.

Ask

What one, specific thing do you  
want them to do?



LAND CONSERVATION 
PUTS FOOD ON OUR TABLES
PROTECTING LAND IN THE CHESAPEAKE BAY WATERSHED

PROTECTS FARMS

PROTECTING LAND IN THE VIRGINIA PIEDMONT PROTECTS OUR FARMS

PROTECTING LAND IN FAUQUIER COUNTY PROTECTS OUR FARMS

PROTECTING YOUR FARM PROTECTS YOUR LIFESTYLE



Opportunity: News Article

Piedmont Environmental Council.



2019 Narrative Toolkit 
Training Sessions



Who must we  
reach

to achieve our  
objectives?



Initiative Updates 2:
Messaging Initiative

Scenic Landscape Impact Assessment 
Methodology

Drinking Water Source Protection 
Mapping









9. Advance Protection of 
Historic, Cultural, and Scenic 
Resources

Improve scenic resource 
assessments for 
transmission corridors and 
wind and solar generating 
facilities.



Scenic Landscape Impact 
Assessment Methodology Initiative

Pilot development and application of a 
standard methodology for assessing and 
quantifying visual impacts to scenic 
landscapes



• James Palmer, T. J. Boyle

• Jeremy Owens, T. J. Boyle

• Jonathan Doherty, NPS

• Mark Meyer, NPS

• Lynn Crump, VA DCR

• Jason Bulluck, VA DCR

• John Griffin, Chesapeake 
Conservation Partnership

• John McCarthy, Piedmont 
Environmental Council

• Watsun Randolph, Piedmont 
Environmental Council

• Leighton Powell, Scenic VA
• Jim Edward, EPA
• John Wolf, USGS
• Josh Van Brakle, PA DCNR
• Laura Belleville, AT 

Conservancy
• Jeff Allenby, Chesapeake 

Conservancy

Project Team & Advisory Group



Steps & Timeline

Literature 
Review

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct
2020

Objectives

Methodology 
Development

Case Study

Publication



Initiative Updates 2:
Messaging Initiative

Scenic Landscape Impact Assessment 
Methodology

Drinking Water Source Protection 
Mapping





Closing Reflections?



A visit with John Muir

7:30 in the Roosevelt Room


