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Our Board of Directors



1. Environmental Sustainability: Improve parks, public 
spaces, and waterways. 

2. Health and Wellness: Expand access to healthy foods, 
wellness programs and space for recreation and physical 
activity. 

3. Community Development & Revitalization: Help 
neighborhoods to attract the kinds of investment they 
are looking for.

Our Strategic Plan Focuses On 
Three Topics:



Community 
Development & 

Revitalization

Health & 
Wellness

Environmental 
Sustainability



The Partnership Has Three Program Areas:

Program Area %

Community 
Grants 20% $1.25 Million

Enhanced 
Services 30% $1.85 Million

Transformational 
Projects 50% $3.0 Million

Approx. FY23 Budget
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LITTLE HANOVER AND POTEE BRIDGES CROSSING THE PATAPSCO

REIMAGINE MIDDLE BRANCH OVERVIEW



0.5  mi/ 10 min. walk

Underpass Park Ridgely’s Cove Boardwalk Swann Park

East-West Bridge Black Sox Park Smith Cove

Event Pavilion Hilltop Playground

VVM Bridge Middle Branch Trail Hanover and Potee Bridges

1 2 3

4 5 6

Boathouse and Beach7 8 9

10 11 12



MIDDLE BRANCH PARK AND CHERRY HILL

REIMAGINE MIDDLE BRANCH: UPLAND PARK AND TRAIL PROJECTS



SBGP collaborated with 
BCRP and the Ripken 
Foundation to complete a 
$3 million turf field in 
Cherry Hill. 

SBGP paid for 
approximately half of the 
cost.

Cherry Hill 
Ripken Field



SBGP provided $2.2 million 
in critical gap funding to 
construct the Middle 
Branch Fitness & Wellness 
Center. 
The nicest recreation 
campus in Baltimore, it will 
feature indoor and outdoor 
pools, indoor and outdoor 
basketball courts, indoor 
and outdoor tracks, and four 
multipurpose fields.

$25 Million Middle 
Branch Fitness & 
Wellness Center



Carroll Park 
Recreation 
Center  
SBGP is reopening this 
shuttered Rec Center after 
20 years.

It is being designed with a 
“Campus Model” connects 
this building to the nearby 
park, playground, skate park, 
and school gymnasium



South Baltimore 
Gateway Sports 
Network

SBGP funds Free Youth 
Sports in Low-Income 
Communities.
Often these are operated by 
nonprofit Community-
Based Providers.
SBGP is also investing in 
Trauma-Informed Coaching
training.



Youth Fitness 
& Enrichment  
Programs

SBGP funds youth 
programs such as:

• Cherry Hill Eagles

• Restoring Inner City 
Hope

• Westport Patriots

• Baltimore Community 
Rowing

• My Girls Gymnastics

• Westport Boys & Girls 
Club

• Pigtown Climbs



Footpath

Mean High Water Level

Mean Low Water Level

New
Shoreline 
Elevation 

Current 
Shoreline 
Elevation 

Geotube 
Breakwater 

w/ Dredge Fill

Boardwalk Walking & 
Running

Trail

Intertidal 
Wetland

Green 
Shoreline Edge

Tidal Creek

Dredge Fill

Outdoor 
Classroom

Biking trail

A NEW GREEN AND CONNECTED SHORELINE

8’ 12’
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Maryland’s largest coastal resilience
initiative, restoring 50+ acres of habitat 
along 11 miles of shoreline.
Stage 1 is already underway, creating 35 
acres of habitat for $48 million.
Stage 2 is now in development.

Middle Branch Resiliency 
Initiative





5 YEAR MAP
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NOAA Coastal Flood Exposure Mapper Baltimore City Hurricane Inundation Map

Chronic Flood Risk to Critical Infrastructure

Baltimore City Nuisance Flooding Map



Middle Branch Resiliency Initiative: Stage 1



5 YEAR MAP
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Gwynns Falls Trash Wheel



10’8’ 2’
10 FT

23’

+7’

Wheelabrator Incinerator

Task 2:
Preliminary Design & Equity Frameworks FUTURE EAST-WEST CONNECTION

Utility Corridor

Pedestrian Path

Protected 2-way Bike Lane

Resiliency Berm

Dredge 
Fill

Westport-Port Covington Footbridge 



10’8’ 2’
10 FT

23’

Wheelabrator Incinerator

Task 2:
Preliminary Design & Equity Frameworks FUTURE EAST-WEST CONNECTION

Proposed Black Sox Park Memorial



Major New Westport Waterfront Park



Major New Westport Waterfront Park





$500,000 / year 
for YouthWorks
Summer Jobs

With LDC funds we are hiring 
YouthWorks workers from South 
Baltimore to support local 
nonprofits and community groups 
working around the Middle 
Branch.



Paid Fellowships 
for HBCU Design 
Students

The Middle Branch Fellowship paid 
MSU graduate students to work 
directly on the design, alongside 
world-class experts. Their research 
will directly inform the final 
outcome.



Planned
Native Plant 
Nursery

We are developing plans for a 
nonprofit-led nursery to grow and 
sell the native plants needed to 
restore the Middle Branch.



$900,000 for 
Local CDCs

We are providing three years of 
operating support to three local 
Community Development 
Corporations. This is year three.
They will acquire property before 
gentrification. 
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Thank You
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